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The Overall Process

UL ARANCTETRY
B. The Company
- Now
FEE e 4 o HEH A E] /A\ﬁf/ﬁ%ﬁ% R
TR > kA RS
—
' F. Way
SN D. The Company E. Company’s Eotaas
\ /| - Future Competitive
= Position
T
AT

C. Rivals - Now

o ACADEMYor
, MANAGEMENT
Y CONSULTANCY
Hr ey e

© 2010 The Academy of Management Consultancy Ltd. All rights reserved.



320

Environment

» Mapping and understanding the environment and

culture of the Company
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» STEP framework => identify key environmental

variables
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S.T.E.P.

S = Society {1 =
T = Technology ¢
E = Economics %)%

P = Politics F{;&
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Environment

» Build a model of the environment

using key variables
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» Building scenarios —

“pictures of possible futures”
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Environment

> Feed into the model — locomotive trends
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» (QGuesstimate scenarios of the future —
“‘snapshots 1n time”
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The Company - Now

» Mapping and understanding the
organization now
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> Activities, capacity & policy
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Rivals - Now

> Explain details ;75 A &

» Mapping and understanding their
organizations — now EHZX R T i

» Activities, capacity & policy
B, B 5B

AL

© 2010 The Academy of Management Consultancy Ltd. All rights reserved.




UNE]Z ARIR
The Company - Future

» Demands of the future vs.
abilities/capabilities
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> Gaps
W% 2 7= 1R

© 2010 The Academy of Management Consultancy Ltd. All rights reserved.



N ] AL
Company — Competitive Position

» Gaps against environment demands

PIMEFR K Z &R

» Gaps against rivals
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Way Forward

» Clarification of existing mission statement
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» Review of past and upcoming projects by the

Company
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Way Forward

> Identification of objectives for this
Company
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» Actions and policies
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THE MALCOLM BALDRIGE AWARD
Baldnge Award Criteria Framework
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