
Training for NGOs – article for IMCHK web page 

IMCHK conducted training for a class of NGO representatives held at the HK Council for Social 

Services on 12
th

 August 2010.  Representing IMCHK, Dr. Thomas Tang joined McKinsey & Co. and the 

Red Cross to offer management advice to some of the leading NGO institutions in Hong Kong. 

Dr. Tang gave a session on “Organisational Decision Making on Moving Forward” involving: 

• Situational analysis 

• Identifying the problem 

• Putting options together 

• Evaluation of options 

• Stakeholder engagement 

• Managing change  

NGOs attending were from:  

Aberdeen Kai-Fong Welfare Association Social 

Service Centre  

Baptist Oi Kwan Social Service 

Caritas - Hong Kong 

Harmony House  

Heep Hong Society  

HK Lutheran Social Service  

Hong Kong Christian Service  

Hong Kong Family Welfare Society  

Hong Kong Red Cross 

Hong Kong Sheng Kung Hui Welfare Council  

Hong Kong Society for the Protection of Children  

Hong Kong Student Aid Society 

New Life Psychiatric Rehabilitation Association  

Agency for Volunteer Service 

Fu Hong Society 

Playright Children's Play Association  

Richmond Fellowship of Hong Kong 

Senior Citizen Home Safety Association  

St. James' Settlement  

The Boys' and Girls' Clubs Association of Hong 

Kong  

The Boys' Brigade, Hong Kong 

The Hong Kong Catholic Marriage Advisory 

Council  

The Hong Kong Federation of Youth Groups 

The Society of Rehabilitation and Crime 

Prevention, Hong Kong  

The Tsung Tsin Mission of Hong Kong Social 

Service Company Limited  

TREATS 

Tung Wah Group of Hospitals  

HK Council of Social Service  

 

 



 

 

 

 

 


