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President's Message 
 

As we welcome Summer, I would like to take this opportunity to reflect on our 
activities over the past few months. 
 
In May 2025, we successfully hosted the ICMCI Asia Pacific Hub Meeting and 
Conference, which facilitated meaningful collaboration across the Asia Pacific 
region and marked our 25th Anniversary. These events were greatly appreciated 
by ICMCI’s Board Members and participants, including keynote speakers and 
panelists, as well as guests from Australia, Austria, China, Hong Kong, India, 
Jordan, Kazakhstan, the Philippines, Romania, Russia, Singapore, Switzerland, 
and the United Kingdom. Our valued sponsors and representatives of supporting 
organisations also contributed to the success of these events, which serve as a 
testament to our can-do approach. Further, in July 2025, our council members 
participated in a distinctive sailing-based workshop focused on enhancing 
strategic management and leadership capabilities. Our monthly CPD events 
have also continued to support the development and engagement of our IMCHK 
community. 
 
This newsletter provides information regarding the 2025 ICMCI Meeting & 
International CMC Conference, which will be held in Shanghai and hosted by IMC 
China from 22 to 24 October 2025. All members are encouraged to attend this 
important event, which presents exceptional opportunities for global learning and 
networking with management consultants across a wide range of sectors. 
 
On a sombre note, we wish to extend our deepest condolences on the passing 
of Dr. Thomas Tang, our former president (2008-2010). Dr. Tang’s exemplary 
leadership and commitment made a lasting impact on our Institute, and he will be 
greatly missed. 
 
Thank you for your continued support and  
best wishes for an enjoyable yet productive Summer! 
 

Best regards, 
Daniel Chan 
President, IMCHK 
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ICMCI - Certified 

Management 

Consultant  

The Certified Management 

Consultant designation is 

the preeminent professional 

designation for management 

consulting with a variety of 

specialty areas.  It is similar 

in scope and reliability to 

Chartered Professional 

Accountants, Professional 

Engineers, etc. 

Post-nominal initials 

Consultants who have been 

awarded the CMC can put 

these initials after their 

names.  In some countries, 

the CMC-Global Member 

Institute may use the 

designation FIMC to signify 

a Fellow of that Institute of 

Management Consultants - 

someone who has made a 

significant contribution to the 

profession of management 

consulting.  The initial 

FCMC therefore designates 

a Certified Management 

Consultant who is also a 

Fellow of his or her institute.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

IMCHK Activities   
Artificial Intelligence - A New Era for Family Offices 

16 August 2025 (Saturday) 10:00 am - 12:00 noon 

Venue: 4/F., Chinachem Johnston Plaza, 178 Johnston Road, Wanchai  

Outline: (1) Roles and Development of Family Offices in Hong Kong, (2) 

Development and implications of AI in the region, (3) Integration of AI with Family 

Offices, (4) Cybersecurity considerations for Family Offices and (5) Future trends 

and challenges.  

Speaker: Mr. Allan Lee, CMC, Executive VP, IMCHK; Ir. Dr. Andy Kwong, CMC, 

Chairman, Cybersecurity Sub-committee, IMCHK 

 

 

 
 

 

 

 

 

 

 

 

 

 

Strategic Management & Leadership through Sailing  

for IMCHK Council Members       

17 July 2025 (Thursday) 9:00 am - 6:00 pm 

Venue: Hebe Haven Yacht Club, Sai Kung 

Objectives: Learn from the immersive sailing experience that combines the thrill of 

open water with the principles of strategic management and leadership. ⁠(1) 

Strengthen teamwork and collaboration through shared experiences, ⁠(2) Foster 

accountability, confidence, and leadership within the group, ⁠(3) Enhance strategic 

planning and execution for achieving common goals. 

  

 

  

 

 
 
 
 
 
 
 
 
 
 
 

 

file:///C:/inetpub/wwwroot/IMCHK/17_7_2025_event_2.jpg
file:///C:/inetpub/wwwroot/IMCHK/17_7_2025_event_3.jpg
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   ISO 20700:2017  

ISO 20700:2017 Guidelines 

for Management 

Consultancy Services was 

developed by CMC-Global 

(International Council of 

Management Consulting 

Institutes, ICMCI) and  

International Organization 

for Standardization (ISO), to 

enhance the level of 

competence of the 

profession’s services. 

IMCHK is the trainer on 

behalf of ICMCI to provide 

training and certification of 

ISO 20700 in regional area 

(Hong Kong and Macau).  

IMCHK conducts and 

supports ISO 20700 training 

and certification to 

management consultants 

and service providers in 

required industries and 

professions.  

 

 

ESG Data Security Framework 

21 June 2025 (Saturday) 10:00 am - 12:00 Noon  

Venue: 4/F, 178 Johnston Road, Wanchai, Kowloon 

Highlights: (1) Regulatory compliance for personal information, (2) Best practices 
for secure data collection and storage, (3) Advanced technologies like blockchain 
for data integrity, and (4) Managing third-party risks and incident response 
planning.  
Speaker: Ir. Dr. Andy Kwong, CMC, Chairman, Cybersecurity Sub-committee, 
IMCHK 

 

 

 

 

 

 

 

 

 

 

IMCHK Asia Pacific Conference & ICMCI Hub Meeting 2025 

 8-9 May 2025 (2-day event) 9:00 - 17:00 

Venue: Emerald Pavilion, L21, Hopewell Hotel 

IMCHK Asia Pacific Conference 2025, 8 May 2025 (9:00 - 17:00, Pavilion, L21, 
Hopewell Hotel) - Sustainable Innovation: Connect, Integrate, Drive through 
Management Consulting. 

IMCHK 25th Anniversary Gala Dinner, A Legacy of Excellence, 8 May 2025 (18:00 
- 20:00, Beijing Home, 704 Hopewell Centre) - IMCHK 25th Anniversary Gala 
Dinner. 

ICMCI Asia Pacific Hub Meeting 2025, 9 May (9:00 - 17:00, Pavilion, L21, 
Hopewell Hotel) - ICMCI Asia Pacific Hub Meeting. 

https://www.imchkasiapacific2025.com/ 

 

 

 

 

 

https://www.imchkasiapacific2025.com/
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Management Consultants Handbook Donation 

IMCHK book publication, the first edition of “Management 

Consultants Handbook - Knowledge, Skills & Practices” was 

launched on the 25th Anniversary of IMCHK, in conjunction with the 

IMCHK Asia Pacific Conference and ICMCI Asia Pacific Hub 

Meeting in Hong Kong on May 8th and 9th, 2025.  

“Management Consultants Handbook - Knowledge, Skills & 

Practices” has completed the book registration with the Hong Kong 

Public Library.  IMCHK plans to donate the Handbook to the 

libraries of universities in Hong Kong to promote management 

consulting professionals, knowledge, and skills to all local 

universities.  

Handbook Donation to the University of Sunderland in Hong Kong (UoSHK), 13 Aug 2025, 2:30 pm 

The Donation activity of IMCHK Management Consultants Handbook to the 

University of Sunderland in Hong Kong was arranged at the campus of the 

University of Sunderland, 1/F, Centre Point, 81-185 Gloucester Road, Wan 

Chai, Hong Kong. The donation was presented by President Daniel Chan, 

and received by Mr. Dennis Tang, Assistant Director of UoSHK. 

 

 

 

 

Handbook Donation to Hong Kong Polytechnic University (PolyU), 22 Aug 2025, 10:00 am 

The Donation activity of IMCHK Management Consultants Handbook to Hong Kong Polytechnic 

University was arranged at the Pao Yue-kong Library of the University. Mr. Daniel Chan, President, 

and Prof. Stephen Ng, FCMC, CMC-AF, of IMCHK presented the Management Consultants Handbook 

to the library of PolyU.  

 

 

  

 Handbook Donation to University of Hong Kong (HKU), 22 Aug 2025 11:00 am 

The Donation activity of IMCHK Management Consultants Handbook to the 

University of Hong Kong was arranged at the HKU Library. President Daniel 

Chan, and Prof. Stephen Ng, FCMC, CMC-AF, on behalf of IMCHK, 

presented the Management Consultants Handbook to the library of HKU. 
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2025 ICMCI Meeting & International CMC Conference in China 

 

 

 

 

IMC China is pleased to invite CMCs worldwide to register for the International CMC Conference 

and Annual Meeting of Delegates on 22nd-24th October 2025 in Shanghai, China.  

The focus of the events is “Digital Intelligence Leads the Future; consulting promotes management 
innovation and sustainable development".  Digitization will have a profound impact not only on 
industry but also on business and society, and Artificial Intelligence (AI) has undoubtedly become 
one of the areas with the most transformative power.  How can enterprises cope with the new 

round of challenges?  How can management consulting quickly integrate into the new wave, 
innovate management concepts, develop new tools, and help companies realize high-quality 

sustainable development, which are the new challenges for the industry and the management 
consulting sector. 

As an important force in global economic development, China has been committed to promoting 
international exchanges and cooperation in the management consulting sector. We are honoured to 
invite you to attend the upcoming International CMC Management Consulting Conference in 
China.  

The event will take place at the Pudong Shangri-La, Shanghai.  

The dedicated website https://icmci2025china.cec1979.org.cn/english/home is designed for the 
event, including the registration, online payment, tours, hotels, visa opportunities, and all the 
necessary information for participation.   

The agenda will include:  

Welcome Reception that will take place on 21st of October at Pudong Shangri-La, Shanghai. 

International CMC Conference with the title “Digital Intelligence Leads the Future; consulting promotes 

management innovation and sustainable development" will take place on 22nd-23rd of October. We 
will invite prestigious speakers from the international consulting community. 

 

https://icmci2025china.cec1979.org.cn/english/home
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Constantinus International Award and Gala dinner will take place on 22nd of October at Pudong 
Shangri-La, Shanghai.  The unmissable event will promote excellence in consulting services 
worldwide. 

Annual Meeting of Delegates will take place on 23rd-24th of October for one and a half days. 

 

You can choose tours from our website: https://icmci2025china.cec1979.org.cn/english/Travel 

Travel partner will organize a number of exciting tours, including: 

• Jiangnan Water Charm: Zhujiajiao Ancient Grace Tour, 

• Shanghai Classic Splendor Tour,  

• Hangzhou & Suzhou: A Journey Through Jiangnan Charm, 

• Xi'an & Beijing: Essence of Chinese Civilization Tour. 

You can easily book a hotel with special rates at neighbouring hotels and you can start the booking 
of your flights.  For reservation, more detailed information is available on our website as 
well: https://icmci2025china.cec1979.org.cn/english/about?anchor=hotel 

China is a vast and ancient country with a rich history and diverse culture. There are many side 
events and opportunities in China.  We are thrilled to welcome you all to China this October. 

 

 

 

 

 

 

 

 

 

    https://www.cmc-global.org/content/invitation-and-registration-attend-icmci-annual-events-shanghai 

  

https://icmci2025china.cec1979.org.cn/english/Travel
https://icmci2025china.cec1979.org.cn/english/about?anchor=hotel
https://www.cmc-global.org/content/invitation-and-registration-attend-icmci-annual-events-shanghai
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                    Remembering Dr. Thomas Tang  

Dr. Thomas S.K. Tang, the past President of IMCHK (from 2008-2010), passed away on 23rd June 
2025.  IMCHK remembers and appreciates his contributions to the development of management 
consultants and IMCHK in Hong Kong.  

Dr. Thomas Tang is one of the Authors of the 
IMCHK Management Consultants Handbook.  
He is an expert in ESG of sustainable 
development.  He wrote the Chapter on ESG in 

the Management Consultants Handbook and 
shared his experiences, concepts, and theories 
about ESG with CMCs.    

 

 

Some photos of Dr. Thomas Tang in IMCHK activities taken in 2005 at IMC Asia-Pacific Conference 
and Presidents' Meeting. 

 

 

 

C 

 

 

 

Some messages from IMCHK members:  

Cissy Ho 

Deeply sorrowful with the passing of Dr. Thomas Tang, a cherished mentor, colleague, and friend.  
His wisdom, kindness, boundless generosity, and dedication to sustainability left a lasting impact on 
us all.  He will be profoundly missed and fondly remembered. 

Daniel Chan 

I came to know Thomas when he accepted our invitation to be one of the panel speakers in IMCHK 

Asia Pacific Conference on 8-May. Though he was unable to make it due to illness, he tried very 
hard to find a replacement at short notice.  He was also one of the authors of the Management 
Consulting Handbook that was published on the 25th Anniversary of IMCHK.  I had the privilege 
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of delivering the Handbook to him earlier this month and expressed our appreciation for his 
contributions.  While it was a brief encounter, he greeted me like an old friend and we committed 
to meet again after his recovery. May his soul rest in eternal peace! 

Dr. G 

Thomas was a true fighter to the end. Years before, as the President of IMCHK, he helped us to 
secure and audit our $1.2 million funding from the government in the establishment of training 
programmes for consultants. Just a few weeks ago, he wanted me to prepare him in a new career as 
an independent non-executive director. Thomas has been a great friend, a true champion of quality 

consulting, and a shining star. He taught himself sustainability and later became a guru in ESG 
consulting, not just locally but with global firms. Always a gentleman, he is a true professional. We 
shall all miss him. His clients and mentees shall miss him. I shall miss him. May he rest in peace. 

Alfred Ho 

Thomas was a long-standing acquaintance who exemplified dedication and passion in the consulting 
profession. He was a true gentleman and a trustworthy associate, whose integrity and 
professionalism left a lasting impression on all who worked with him. 

Earlier this year, when the Editorial Board reached out for his support, we were deeply moved by 
his immediate and wholehearted commitment, especially given his health challenges at the time.  
Remarkably, he delivered his masterful contribution in a short span, a testament to his enduring 
intellect and generosity of spirit. We feel profoundly honoured and grateful to have received this 
intellectual gift, which distilled his wealth of experience and insight into a lasting legacy. 

Thomas’s spirit will live on in our memories. His legacy will continue to inspire. He will always be 
remembered, deeply missed, and forever treasured.  

Rowena Wong  

Thomas was more than a fellow advisor to IMCHK; he was a beacon of wisdom and a true mentor. 
His thoughtful dedication to nurturing the next generation was extraordinary. I deeply miss his 
insightful counsel and his insightful kindness offer to me during my council time and IMCHK.  With 
deepest respect, and may his soul rest in peace! 

Raymond Ho 

Dr. Thomas Tang was a paragon of excellence and a beacon of inspiration within our community. As 

the past President of IMCHK from 2008 - 2010, his leadership was nothing short of transformative.  
With unwavering dedication and profound wisdom, he steered our organization towards new 
heights, fostering an environment of collaboration, innovation, and growth. 
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His intellectual prowess was matched only by his genuine warmth and compassion. Dr. Tang had an 
uncanny ability to connect with people from all walks of life, making everyone feel valued and heard.  
Whether engaged in academic seminars or casual conversation, his insights were always profound, 
and his perspectives broad-ranging. He had a gift for distilling complex ideas into understandable 
concepts, which not only advanced the field but also empowered those around him to reach their 
full potential. 

What truly set Dr. Tang apart was his commitment to service. He dedicated his life to making a 
positive impact on the community, always putting the needs of others before his own. His integrity 
was unshakable; he led by example, demonstrating honesty, transparency, and accountability in all 

his endeavours. His selfless contributions have left an indelible mark on the lives of countless 
individuals, and his influence will continue to resonate for generations to come. 

 
30 years in 30 mins: Dr. Tang on why Millennials are key to 

sustainable business in Asia 

By Andie Uy (2022 The Purpose Business)  

Late last year, I spoke with a fellow Advisor at The Purpose Business, Dr. Thomas Tang. As the 
youngest in our network, born at the cusp of Millennials and Gen-Z, I wanted to learn all I could from 
his 30+ years of experience, notably his views on how sustainability has changed over the years and 
what the future holds for us in Asia. 

 

 

 

 

 

 

 

 

 

https://thepurposebusiness.com/andie-uy
https://thepurposebusiness.com/thomas-tang
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1. Can you tell me about how you got started in sustainability? 

It was back in 1989 when I was doing my MBA in the UK.  This was when many national industries, 
like electricity, water, and transportation, were becoming privatised. One of the instances that 
triggered my interest in sustainability was when a friend told me, “If you are to look at a subject that 
will be quite dominant in the future, look at the water industry.” This led to a lot of questions about 
how we manage the environmental impacts of privatisation.  

With a background in materials and energy, while taking up business topics like finance, strategy and 

marketing, I was trying to get my head around how to create positive outcomes from science and 
how to apply these in business. 

2. So even then, the hope was for businesses to start doing more good by first looking at their 
impacts on the planet.  Which skill did you find most useful in trying to achieve this? 

Strategic thinking. It helps you be analytical with the situation while at the same time be empathetic 
to other people’s perspectives and situations.  It’s about connecting the dots and making this 
understandable to your key stakeholders.  The tendency to get locked into micromanagement and 

looking at issues granularly calls us to take a step back and see the larger ecosystem that connects 
all these things.  For example, when you look at climate change, we think of stopping the burning 
of fossil fuels.  But we must also consider poverty, economic development, employment, and 
urbanisation and how these are all related.  With the right strategic lens, we can get to the root 
causes and tackle them holistically, rather than only treating its symptoms. 

3. I agree, strategic thinking needs us to think big picture and involve your stakeholders to arrive 
at a sound solution.  What was it like when you first entered the world of corporate 
sustainability?  Was there even such a world and how has it changed since then? 

I’ll talk about it in two parts. First, when I started out in a consultancy and then later on from the 
inside when working in-house.  

In the first part, you’re seeing the organisation from the outside and its position in the bigger picture 
alongside their competitors within the industry and how it can be a good corporate citizen. Back 
then, there weren’t as much opportunities to implement these recommendations because 
organisations loved to listen about change but refrained from doing so themselves. That is why one 
of the most notable changes is that there’s more openness now, especially to hear from external 
stakeholders and engage in dialogue. Companies are less afraid to involve their stakeholders.  

Though there is still some apprehension, this is where consultancies come in as facilitators of this 
conversation.  More companies are aware that the effective execution of strategies can only be 
done when they go out and engage with these groups. 
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"One of the most notable changes is that there’s more openness now, especially to hear from 
external stakeholders and engage in dialogue." 

For the second part, once you’re inside, it’s a different battlefield because you’re now dealing with 
internal stakeholders. Even with blessing from top management to go on and change the company, 
in reality, it is a big challenge to get the ball rolling. So with the onset of more in-house sustainability 
officers equipped with a body of sustainability knowledge such as the SDGs, science-based targets, 
and circular economy, there is a better appetite for these organisations to start asking questions like, 
“what is our company doing about sustainability?” and better capacity to start answering them.  
What needs to happen now is getting internal buy-in and building that culture to implement these 

changes. 

4. It’s great to see more companies build up their sustainability capabilities and ask the tough 
questions.  You mentioned the Sustainable Development Goals (SDGs).  How have they 
impacted businesses?  

The author Jeffrey Sachs wrote a number of books including “The End of Poverty,” and he was also 
involved in the charting of the SDGs. I remember listening to him in a lecture in Malaysia when he 
explained, “the SDGs are holistic, but not perfect.” Implementation on the organisational and 

individual level still requires thorough analysis and planning to translate the SDGs to make them 
actionable by businesses, large corporations and start-up enterprises alike.  

“'the SDGs are holistic, but not perfect.' Implementation on the organisational and individual 

level still requires thorough analysis and planning to translate the SDGs to make them actionable 

by businesses, large corporations and start-up enterprises alike." 

The SDGs serve as a guide, but we need to be flexible and adaptable. Though things like poverty, 
water security, and inequality are still relevant, we are evolving from a labour intensive way of doing 

business and moving into the age of the fourth industrial revolution with the rise of Internet of 
Things, Artificial Intelligence, and the gig economy. It’s about being mindful of how the SDGs fit into 
these changing times. 

The SDGs are an invitation to businesses to see their role in this and what they can do about these 
issues.  It’s not about force fitting them into their targets and commitments.  In a way, mapping 
the SDGs is an intuitive and iterative process – as you go along, the SDGs have to make sense to the 
overall strategy, striking a balance between the goals and the company’s resources, capabilities, and 
priorities. 

5. You’ve seen how we’re transitioning to this truly virtual age and how the SDGs can guide 
businesses.  From all your rich years of experience, what’s a piece of work you are especially 
proud of? 
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Working in an NGO was very fulfilling. I was working with passionate people who were determined 
to do something about their situation.  One experience was volunteering in a community in the 
Philippines in Mindanao near General Santos where my church was providing scholarships to the 
kids there. It was meaningful to have worked with such an engaged group of people.  

Another example was working in-house with AECOM. As the Corporate Sustainability Director, I 
was looking after 20 offices in Asia where we were measuring their impacts and managing their 
electricity, water usage and carbon footprint. I was also looking at how we could use sustainability 
to foster innovation. We led a lot of training programmes and saw the opportunity to incorporate 
sustainability into the business model. 

6. Those are amazing feats, Tom.  Working in both non-profit and private bore their fruits! Do you 
have any advice for people starting out in their careers who want to do meaningful and impactful 
work? 

First, find a purpose to steer your life.  Work is more than just about paying the bills. Be part of 
something that makes a positive change in the world. When your purpose is clear, your decisions 
will align. If you don’t know what that is yet, this leads me to my second piece of advice. 

Go out and learn. Beyond university lectures, theoretical knowledge and getting the degree, keep 

educating yourself to gain that global awareness and see the big picture. Travel – immerse yourself 
and explore. If you can’t go there physically, go on the internet, read and watch to learn more what’s 
out there. Having fluency in two or three languages is a huge advantage. When you get comfortable 
in different cultures, this is where the empathy comes through – you start to understand where 
people are coming from. 

Be comfortable with data. With the internet and social media, there’s a rush of information – 
statistics, financial, and scientific data that we take in every day, but it’s important to know how to 
use it sensibly. There’s no need to be afraid of it, nor be driven by it, either, but live at ease with all 

the information. 

And lastly, go out and do volunteer work.  It might just be the most satisfying piece of work you 
could do in your life. I highly encourage you to go and volunteer if you want to see the world 
differently and make a difference. 

7. Thanks for the nuggets of wisdom. These are very helpful particularly for my generation. All the 
research (and our experience!) tells us that Millennials and Gen Z are more aware of, and value 
sustainability.  How is this changing businesses? 

It’s got to be positive. The Millennials and Gen Z are the next generations to take the lead.  If they 
understand the situation, they have to care and do something about it because this is their future.  
Frankly, us Baby Boomers understand the situation but haven’t been doing as much about it.  The 
next generations almost have to reinvent the way things are run.  By 2030, most businesses will be 
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run by Millennials and they’re starting to see how the world works and define the impact they want 
to make. 

8. That’s right – we are in a way the “stakeholders of tomorrow.” What do you think the future of 
sustainable business in Asia will look like? 

The adage is that Asia is now the powerhouse of global economic growth. Asia holds a lot of 
opportunities. Where we’re going with sustainability is first, leadership, which is why I’m very bullish 
about Millennials. They understand that resources are finite and recognise the need to manage our 
impacts more carefully and look at society in a different way.  

Another thing is that, the work of the future has to be different from the work of today. People may 
enjoy what they do but are not always passionate. Successful companies will have people who truly 
believe in what they are doing. That is how businesses can get far. 

The last is respect and trust. With the current events, my hope is that more sustainable companies 
will put more emphasis on these values and put these at the centre. 

“Where we’re going with sustainability is first, leadership, which is why I’m very bullish 

about Millennials. They understand that resources are finite and recognise the need to 

manage our impacts more carefully and look at society in a different way.”  

 

Dr. Thomas Tang advises companies on challenges, including decarbonisation and net zero 

strategies for The Purpose Business.  

 

 

 

https://thepurposebusiness.com/interview-dr-thomas-tang 

 

 

 

 

https://thepurposebusiness.com/interview-dr-thomas-tang
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ICMCI 

The International Council 

of Management Consulting 

Institutes (ICMCI) has since 

1987 been the professional 

body worldwide for 

management consultants. 

ICMCI since 2013 is called 

CMC-Global. 

 

CMC-Global (ICMCI) is the 

international Management 

Consulting professional body, 

comprised of individual 

country-based, member 

Institutes of Management 

Consulting (IMCs).  ICMCI 

works with many industry 

leaders, with academia, with 

consulting firms of all shapes 

and sizes, and have built a 

common standard for the 

individual certification of 

professional management 

consultants. 

 

 

When you join a member IMC, 

you are also joining a global     

community of trusted, ethical, 

and committed colleagues.  

When you become a “Certified 

Management Consultant” 

(CMC) through IMCHK, you 

have shown that you possess 

the knowledge, competence, 

commitment and peer 

acceptance, that you are a true 

professional.      

          A Guide to AI in Management Consulting 

 

 

 

    

                   

                Zurich Switzerland, 6th June 2024  

The International Council of Management Consulting Institutes (ICMCI) is 

proud to announce the publication of its comprehensive white paper, 

“Navigating the Future - A Guide to AI in Management Consulting.”  This 

pivotal document offers a forward-looking perspective on the integration of 

Artificial Intelligence (AI) within the management consulting industry 

addressing both service providers and clients. 

The white paper begins with an insightful overview of the current state of AI 

technologies and their intersection with management consulting practices.  It 

provides a clear understanding of AI’s capabilities and sets the stage for a 

deeper exploration into its practical applications. 

Recognizing the importance of ethical considerations, the white paper delves 

into the moral implications of AI deployment in consulting.  It outlines a 

framework for ethical decision-making that ensures AI solutions are developed 

and implemented responsibly. 

The publication addresses the legal and regulatory landscape surrounding AI, 

highlighting the need for compliance with existing standards and the 

anticipation of future legal considerations as AI continues to evolve. 

A series of real-world use-cases are presented, demonstrating the successful 

application of AI in various consulting scenarios.  These cases serve as a 

testament to AI’s potential to enhance efficiency, accuracy, and client 

satisfaction. 

The white paper casts a vision for the future, discussing the potential changes 

and advancements in AI that consultants must prepare for.  It emphasizes the 

need for continuous learning and adaptability in the face of technological 

progress. 

Finally, the document explores the broader implications of AI for the 

management consulting industry.  It challenges consultants to embrace AI as 

a tool for innovation, while also considering its impact on the workforce and 

business models. 

ICMCI invites all members, partners, and stakeholders to engage with the white 

paper to better understand and prepare for the transformative effects of AI in 

management consulting. 

View and download the Guideline:   

https://www.cmc-global.org//sites/default/files/public/ai_white_paper_-

_icmci_2024.pdf 

https://en.wikipedia.org/wiki/Management_consulting
https://www.cmc-global.org/sites/default/files/public/ai_white_paper_-_icmci_2024.pdf
https://www.cmc-global.org/sites/default/files/public/ai_white_paper_-_icmci_2024.pdf
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 ISO 20700:2017 

Online Training - 

8-hour for Non-

CMC 

 

IMCHK has partnered with an online training body to provide the ISO20700 online 

training to all Management Consultants.  The training is provided by Dwight Mihalicz, 

CMC, an ICMCI-accredited trainer to provide ICMCI accredited online training to qualify 

practitioners in the ISO 20700:2017 Guidelines for Management Consultancy.  These 

self-paced online modules include all the contents consulting services will need.  

Successful completion requires going through quizzes to validate your understanding 

of the material and tackling a case study.  Successful participants will receive their 

certificates of training directly from ICMCI, and will be registered on the ISO20700.org 

website. 

8-hour (Non-CMC) training module provided by Mr. Dwight Mihalicz for Non-CMC. 

People who are not yet a CMC member may take ISO 20700 training depending on 

their business needs and service requirements to provide quality services to their 

clients.  

Are you exploring a career in management consulting, or already employed in 

the field, or you are a service provider and serving your clients?  

Looking for ways to develop your professional consulting skills? 

ISO 20700 Training for Consultants who are not CMC Members of IMCs 

https://effectivemanagers.com/consulting-resources/consultant-

elearning/imchk-iso-20700-training/imchk-iso-noncmc-registration-page/ 

                      

 

                     Institute of Management Consultants Hong Kong  

                         Visit IMCHK’s website at www.imchk.com.hk  

https://effectivemanagers.com/consulting-resources/consultant-elearning/imchk-iso-20700-training/imchk-iso-noncmc-registration-page/
https://effectivemanagers.com/consulting-resources/consultant-elearning/imchk-iso-20700-training/imchk-iso-noncmc-registration-page/
https://effectivemanagers.com/consulting-resources/consultant-elearning/imchk-iso-20700-training/imchk-iso-noncmc-registration-page/
file:///D:/Downloads/www.imchk.com.hk

